
Southern Region

COUNCIL LEADERSHIP SUMMIT
General Session I
January 15, 2026
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BREAKOUT SESSION I

Strategies to Improve Retention - Monroe 

Embracing Shared Services as a Strategy for Success- Lexington

Getting the Most Out of Council Leadership - Wnston
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BELL FUNDRAISING CONSULTANTS

2026 SPONSORS
PLATINUM LEVEL

GOLD LEVEL
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DINNER SPONSOR
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COUNCIL LEADERSHIP SUMMIT
General Session II
January 16, 2026
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BREAKOUT SESSION II
Deep Dive into Commissioner Tools – Winston Room

New Sources of Camp Revenue – Monroe Room

How to start a Cub Pack/Retention – Lexington Room

BREAKOUT SESSION III
Commissioners Role in Unit Health – Winston Room

Leveraging Alumni in Your Council – Lexington Room

Delivering Scouting to all Youth – Monroe Room
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COUNCIL LEADERSHIP SUMMIT
Closing Session 

January 16, 2026
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2025 Membership Growth Achievers

Roanoke, VA – 1.39%

Greenville, SC – 1.15%

Raleigh, NC – 1.14%

Albemarle, NC – .43%

Newport News, VA – .24%
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2025 Unit Growth Achievers

Roanoke, VA – 2.44%

Greenville, SC – 3.73%

Charleston, SC – 1.54%
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2025 Balanced Fund I Achievers

Greensboro, NC

Charleston, SC

Raleigh, NC 

Albemarle, NC 

Newport News, VA 

Goldsboro, NC 

Wilmington, NC 

Greenville, SC 

Richmond, VA 

Charlotte, NC 

Winston-Salem, NC Asheville, NC 

Augusta, GA 

Virginia Beach, VA 

Gastonia, NC 
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COUNCIL LEADERSHIP SUMMIT 
January 16, 2026
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