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Introductions

Tripp Clark Steve Jegier

* Eagle Scout, former camp staff & * Eagle Scout, father of 4 Eagle Scouts
OA lodge chief

» Past CST15 Program Lead
* Current CST15 Alumni Chair

* Past President, Mecklenburg County Council
* CST-15 head of Leadership & Governance

...at your service!
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Challenges We Face

How many of these Scouts will...

+ Become a Scout leader

* Sponsor an Exploring Post

» Contribute to a FOS campaign

» Sponsor a team for golf or sporting clays

» Serve on a Council Board

* Buy popcorn or BBQ from a local troop/scout

» Promote Scouting to their friends and
business associates
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Opportunities We Have

/| .
Scouting % America

Benefits to the Council/Scouting America

* Funding
- Leadership Benefits to the Alumni
- Expertise + Giving back

Family’s engagement

Connections

Physical/mental fitness

They are the “keys” to our success...!!!
* Fun

Fellowship

This is the ultimate win/win...IF we can make the connection!
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Topics

1. Building and Maintaining an Alumni List: The foundation
upon which Alumni Engagement is built

2. Two Approaches to Alumni Engagement
* Event-Based

* Continuous Communications

e
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Building & Maintaining a Strong Alumni
Contact List

Purpose: Help councils understand why alumni lists matter, where to find alumni, and how
to keep lists usable over time.

Key Points:

« Alumni engagement lives or dies by data quality.

* Most councils already have more alumni data than they realize.

» Success comes from combining “wide net” approaches with targeted searches.
« Maintenance matters just as much as discovery.

An alumni list is not a one-time project—it’s an ongoing asset.
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Two Parallel Challenges: Finding vs.
Maintaining

Finding Alumni Maintaining Alumni Records

» Finding alumni in general (casting a wide » Contact information decays quickly

net) (emails change, people move).
 Finding specific alumni (targeted » Maintenance must be intentional,
searches) assigned, and audited - not assumed.

* Councils should treat alumni data like
donor data: living, evolving, valuable.
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Finding Alumni: Wide-Net Approaches

NESA Eagle Scout List Public Calls for Alumni
 Available to councils; already includes * Newspaper ads, radio, local TV
contact information. « Council newsletters and social media
» Strong Scouting identity and lifelong posts.
connection. « Reunion announcements (“Eagle

+ Best initial database for Gathering,” camp reunions).

alumni outreach. « Thoughtful messaging: “We want to

reconnect,” not “We need
volunteers.”

e
I Scouting ¥ America



Finding Alumni: Targeted Searches

» Peer-to-Peer Knowledge * Online & Subscription Tools
» Ask alumni from each decade, especially » Google searches using name + age + location
camp staff and OA leadership (decreasingly effective)
+ “What happened to...?” is often surprisingly » Facebook & LinkedIn
effective.  Ancestry.com for addresses and historical
« Lists of Highly Engaged Alumni data.
- Eagle Scouts  Professional people-finder tools (LexisNexis

Accurint, Thomson Reuters (Westlaw) CLEAR)

* Understand limitations: emails and cell phones
are hardest to find.

* Vigil Honor members
» Camp staff

 Silver Beaver recipients

» Former professionals and long-tenured Be mindful of privacy and perception.
volunteers First contact should feel welcoming, not intrusive.
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Maintaining the List

» Assign Ownership * Encourage Self-Updating
* Alumni/NESA committee should own list » Every email includes “Update your info” link.
maintenance « Event registrations double as data refresh
» Clear responsibility for updates and opportunities.
accuracy. « Promote national alumni directory tools when
» Coordination with appropriate council staff appropriate.
* Keep It Simple but Current * Maintenance Is Ongoing
» Name & Date of Birth * Annual or semi-annual list cleanup.
+ Current contact info » Bounce-backs and returned mail are
« Alumni category (Eagle, camp staff, etc.) feedback, not failures.
- Engagement history (attended event, « Small, regular updates beat major cleanups
volunteered, donated) every few years.
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Technology Support

Spreadsheet Blackbaud Modern CRM

|deally, include Alumni program as part of your Council’s
CRM program - it’s not just for fundraising!
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Approaches

Continuous

Event-Based Communications

« Engagement events * Opportunistic

* Golden Eagle Summit » Facebook groups / posts
» Habitat for Humanity * LinkedIn articles
« Scheduled

* Quarterly Newsletters

* Football games
* Holiday parties

» Council support * Year-end reports

» Scouting for Food

I
I
I
I
I
I
I
I
I
I
I
* Fun activities : » Direct emails (targeted and purpose-driven)
I
I
I
I
I
I
I
I
I
* Beaver days I
I
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Golden Eagle Summit

> Objectives
* Re-engage local Scouts who have “grown up”

« Identify Scouting alumni that have moved to the area

» Get them excited about Scouting again

» Show them the value (for them and for the council) of re-
engaging

Identify next steps for re-engagement

and
Scouting America, Mecklenburg County Council

You are invited as our guest to attend an exclusive gathering
of Eagle Scouts at the home of Dr. Carroll Jones
and Mrs. Kendall Jones .

» Desired results
* Unit leaders

Thursday, September 25,2025 | 5:30 pm - 7:00 pm
2415 Beretania Circle | Charlotte, NC 28211

Join us for hors doeuvres and fellowship!

et s o ceoting « Board members
programs are positively impacting our community. . .
53 pm-— 600 pm— Gathering & Fellowship « Contributions (some were at the event!)
6:00 pm - 6:30 pm - Program . . .
RSVP to Laura Bachelder » Friends (and Champions) of Scouting!

704.342.9333 | Laura.Bachelder@Scouting.org

Scouting @America.

Mecklenburg County Council
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Golden Eagle Summit

> Target Criteria
» Eagle Scout
« Personal residence value $1M+

* Employment — Corporate C-Suite, Consulting Partner,
Business Owner

> Techniques & Tools

On behalf of Dr. Carroll Jones and Mrs. Kendall Jones

and » National & Council databases

Scouting America, Mecklenburg County Council

You are invited as our guest to attend an exclusive gathering

of Eagle Scouts at the home of Dr. Carroll Jones LI n ked I n Pre m I u m
and Mrs. Kendall Jones .
Rocket Reach

Thursday, September 25,2025 | 5:30 pm - 7:00 pm
2415 Beretania Circle | Charlotte, NC 28211

ot o hore docuvnesand flowatin * Real Estate Ownership (public records & Zillow)
Meet other Eagles, our board leadership
and learn how our Scouting b AI Sea rC h eS

programs are positively impacting our community.

5:30 pm - 6:00 pm — Gathering & Fellowship
6:00 pm - 6:30 pm - Program

RSVP to Laura Bachelder
704.342.9333 | Laura.Bachelder@Scouting.org

Scouting @America.

Mecklenburg County Council
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Golden Eagle Summit

> Venue Set-up
+ Flags outside

+ Buffet table for food
 Drinks table at other end of room (or separate bar area)

High-top tables for easy networking
Scouting theme everywhere — table toppers, etc.

On behalf of Dr. Carroll Jones and Mrs. Kendall Jones

and »
Scouting America, Mecklenburg County Council > FOOd & D rl n k
You are invited as our guest to attend an exclusive gathering . . . .
OF Eagle Scouts et the homs 0£ D) Gareoll Jones » Heavy appetizers: brisket sliders, mac & cheese balls, etc.
and Mrs. Kendall Jones .
Thursday,September 25,2025 | 530 pm—7:00 pm « Charcuterie boards for grazing
2415 Beretania Circle | Charlotte, NC 28211 . .
Join us for hors doeuvres and fellowship! i Beer & Wlne; ICed tea, SOd aS & Water
Meet other Eagles, our board leadership
and learn how our Scouting
programs are positively impacting our community. > ot h e r h e re
5:30 pm - 6:00 pm — Gathering & Fellowship
6:00 pm - 6:30 pm - Program hd Wh at e I Se ?
RSVP to Laura Bachelder

704.342.9333 | Laura.Bachelder@Scouting.org

Scouting @America.

Mecklenburg County Council
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Golden Eagle Summit

» Program
» Scout Executive welcome & host thank-you
* Board member introductions
* Young Scouts to lead Pledge of Allegiance, Scout Oath & Law
* Food served
» Scouting Success Stories

On behalf of Dr. Carroll Jones and Mrs. Kendall Jones 6:00 - 6:05 Carroll Jones - Welcome

and V I t t .t 6:05-6:08 Rich Carter - connected and committed board (statistics)
* volunteer opportunities 08615, MarkT - WhatSoutingmeans to me(nerview Jack Moose)

Scouting America, Mecklenburg County Council

Eagle Summit @ Dr. Carroll Jone’s Home
September 25, 2025

6:15 - 6:18  Steve Jegier — A True Story

You are invited as our guest to attend an exclusive gathering e Than k_yo u g Iﬂ:S 18— 623 Jordan Hitehens —“Choose your own adventure”

of Eagle Scouts at the home of Dr. Carroll Jones 6:23-6:30 Mack Patterson — The Why?
and Mrs. Kendall Jones . 6:30 - 6:35 Mark Turner - Close

Thursday, September 25, 2025 | 5:30 pm — 7:00 pm > S u p pO I"t

2415 Beretania Circle | Charlotte, NC 28211
Thank you, Dr. Jones for hosting us!!

Join us for hors doeuvres and fellowship! L4 P re - p rl nted n a m e tag S Jack Moose — “Knife”

Meet other Eagles, our board leadership Kendell Jones — “White Orchid”

and learn how our Scouting ° S I g n-u p S h eets Carroll Jones — *wine”

programs are positively impacting our community. Each of you have at least two things in common.

TURNER"S NOTES -CLOSING

X . . 1. You have all slept on the ground your fair share, eaten burnt pancakes
5:30 pm - 6:00 pm — Gathering & Fellowship Y H ost g Ifts and probably hiked in the rain.

6:00 pm - 6:30 pm - Program 2. And You each proudly wear the Eagle Scout rank.

Our mission as a council is to give the epportunity for all youth across

RSVP to Laura Bachelder ° Le aV| n g g |fts MecKlenburg County the same experiences you had as a kid. That includes:

704.342.9333 | Laura.Bachelder@Scouting.org » Foundational character traits - Oath & Law
» Leadership Opportunities

Scouting @America. > Outdoor adventure
Mecklenburg County Council > Adult role models & Mentors
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Golden Eagle Summit

> Following up

* Quick email thanking for the participation — tailored for a
specific conversation and/or interest

* Invitation to FOS Good Scout Luncheon
» As appropriate, invitation for a follow-up lunch meeting

On behalf of Dr. Carroll Jones and Mrs. Kendall Jones

and » Lunch meeting

Scouting America, Mecklenburg County Council Scouting@America

Mecklenburg County Council

st e ot et + Scout Executive or District Executive ——
e s iones - Board member with personal connection | - -

ot o hore docuvnesand flowatin » Share stories, rekindle the fire
R « Offer specific list of opportunities

programs are positively impacting our community.

53 pm-— 600 pm— Gathering & Fellowship + |dentify potential areas of interest

6:00 pm - 6:30 pm - Program

RSVP to Laura Bachelder » Agree next steps

704.342.9333 | Laura.Bachelder@Scouting.org

ScoutingAmerica * Follow up with email (or as agreed)

Mecklenburg County Council WE NEED YOU!

e
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Golden Eagle Summit

» MCC Results (Year 1)
» Added four new board members

» Added several new volunteers to the golf tournament and
sporting clay shoot committee, and event sponsors

* Recruited volunteer to lead new Accounting Breakfast

On behalf of Dr. Carroll Jones and Mrs. Kendall Jones

ond * Recruited new District Chair

Scouting America, Mecklenburg County Council

RS e e e * Recruited host for the 2" Golden Eagle event

and Mrs. Kendall Jones .

e P oo™ * Recruited 12 new volunteer leaders
vl e « Raised $70k raised at the event!

and learn how our Scouting
programs are positively impacting our community.

5:30 pm - 6:00 pm — Gathering & Fellowship > M C C Res u Its (Yea r 2)

6:00 pm - 6:30 pm - Program

e e « Two new board members
Scouting@America. . o« ”»
» And, we have acquired our new “VP of Technology”!

e
I Scouting ¥ America



Alumni Events - Other Opportunities

> Objectives:
» Make it interesting — exclusive opportunities
* Provide enough advance notice
+ Charge a nominal fee (or donation)

» Themes:
» Points of interest (e.g. Exotic Car Club)

Occoneechee Alumni Association Hosts Successful Gathering at
Carolina Exotic Car Club » Events (e.g. Football games)

+ Distinguished speaker event
* Holiday parties
» Volunteering opportunities




Approaches

Continuous

Event-Based Communications

« Engagement events * Opportunistic

* Golden Eagle Summit » Facebook groups / posts
» Habitat for Humanity * LinkedIn articles

» Direct emails (targeted and purpose-driven)

* Scheduled

* Quarterly Newsletters

* Fun activities
* Football games
* Holiday parties

» Council support * Year-end reports
» Scouting for Food e ,

* Beaver days

e
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Continuous Communications

@ BOY SCOUTS OF AMERICA “0x

DECEMBER 2025 October 28,2025

THE SCOUTER’S BACKPACK

Your Council. Your News. Your Scouting

Dear Steven, Bill and Ann
Waxhaw, NC 28173
PLEASE JOIN US Dear Bill and Ann,

14TH ANNUAL GOOD Scout On behalf of the Scouts, volunteers, and families we serve, thank you for your Radical

#“"\, . _AWARD LUNCHEON AND 2026 Generosity and your extraordinary investment of to help restore Camp
FRIENDS OF SCOUTING KICKOFF Grimes following the devastation caused by Hurricane Helen.

. Thursday, December 11, 2025 For decades, Camp Grimes has been the heartbeat of Scouting in our council — a place
- Lunch and program 11:30 am ~ 1:00 pm where adventure meets growth and where young people discover confidence, courage,
Le Meridien Charlotte and character. Many wonderful memories have been made there—memories that live on
R OMTY MEDMMAN S CHRC I 00, in our hearts and minds. Now, thanks to your generosity, we will continue that legacy

and ensure that future generations of Scouts can experience the same life-changing
—D{Iﬂl HERE TO RSVP

moments under those star-filled skies.

Inm; ears of professional Scouting, your gift provoked an emotional response that
Good Scout Award Luncheon to be held December 11 Bill, you saw firsthand. I'm not even sure what came over me - it truly caught me off

guard. 1, along with many of our board members and volunteers, have worked tirelessly

to get Camp Grimes ready for our Scouts to enjoy once again. We were told it couldn’t be

We look forward lo seeing you at the 14th
Annual Good Scout Award Luncheon, which will
be held on Thursday, December 11th at 11:30
AM at the Le Meridien Hotel. This annual event
serves as the opportunity to recognize
outstanding Scouts and community citizens and
is the kickoff to our 2026 Friends of Scouting
Campaign. The future of our movement is strong
with Scouts and leaders giving countless hours
of service to our communities. We need your
help inviting others to join us in this important
wark to support Scouting's mission

This year we are honored 1o present the Good
Scout Award to the following individuals and
corparate citizen:

+ Ejay Tan, Troop 79

+ Read Coleman, Ship 19 and Crew 11
» Bernie Funck,

President, Ranger Construction
Corporate Citizen

RSVP by Monday, Dec. 8 at noon! The event is
next waek!l

done—but we did it. Summer Camp was a great success, and just three weeks ago, we
hosted 600 Sconts for camporee, followed by 500 of our female Scouts last weekend.
Seeing those young people laughing, learning, and living the adventure of Scouting
again was a powerful reminder of why this work matters so deeply.

The foundation of Scouting is strong, and because of your support, it will remain so. You
have made an investment not just in the recovery of a camp, but in the promise of
Scouting itself—a promise to build ch develop leadership, inspire citi: i

and strengthen personal fitness.

Our merit badge programs and activities are where the adventure truly begins, From
first aid, nature study, welding, and wild survival to swimming, skiing, rappelling
and shooting sports, Camp Grimes offers experiences that challenge Scouts to grow,
explore, and lead. Each moment builds confidence, forges friendships, and creates

memories that last a lifetime.

You MUST maintain a continuous
dialogue with your alumni to ensure
sustained engagement!

‘ww.mecscouting org Prepared. For Life™

—
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Alumni Engagement Is a Journey

Alumni rarely jump from “l used to be a Scout” to “I’m ready to volunteer or donate.”
Engagement happens in stages and requires consistent, intentional communication over time.

Awareness>> Connection >> Relevance > Participation m

“Scouting “I feel “This fits my “I'll attend, “| identify as part

still exists welcomed and interests and help, or of the council’s

and values remembered.” life stage.” support.” future.”
me.”
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Continuous Communication:
What Works Best

1. Periodic Alumni Newsletters
Direct Emails

Social Media

W DN

Other High-Value Communication Tools

e
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Awareness & Connection:

Periodic Alumni Newsletters

What Works

» Short, visually clean, mobile-friendly

» 70-80% storytelling, 20-30% calls to action

» Focus on people, impact, and legacy - not announcements
« Quarterly is ideal

Effective Content Ideas
* “Where Are They Now?” alumni spotlights
« Camp memories / throwback photos

Youth impact stories tied to alumni legacy
Upcoming alumni-friendly events

One clear engagement invitation (not five)

CAMP STAFF ALUMNI

MARCH 2, 2025

STAFF ALY

WELCOME TO OUR

el 2

NI NSW/SLETTSR

HEY, HOW ARE YOU?

REUNION UPDATE

Join s Saturday Mine 7, 2025 01 Beoutin Comp

S 110 both Comp Coker 0nd Camp Barstow ore

weicorme and ancouroged to oftendl

YOur Wisdom on how 1 have @ posItive impact on

4] irom Shealys B orunch.

£ 9
- e Most recent Upgrodes. Fullowship wah frendy
‘ot sow sttt olumai, ond enjoy 0 cateres maal

{sarn about ol tha amazng things happening in tha.
at andCe

‘wtill have & positive impact on futurs

ok, ONC how YOU 00N k. DOV FOIGRE, you can
genarotions

CANP STAIFIF Ne€DED

2025 CAMP 15 RIGHT AROUND THE CORNER!

o I

Ay DRI, n DR trace 3 L 190G T O e

e o salkI . ok

WWW.CAMPBARSTOWSC.COM

TraTw 0TS

BT TN

WWW.INDIANWATERS.ORG

>
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Direct Emails (Targeted and Purpose-

Driven)

What Works What’s Less Effective

» Clear purpose: inform, invite, or thank * Generic mass emails

* Personalized when possible « Emails that sound like development appeals

* More effective than generic “BCC” « Long explanations instead of simple invitations

« Email mail merge programs

* “Reply if interested” without a next step

* One action per email (RSVP, sign up,
reply, attend)

* When using direct emails related to an Alumni are far more likely to read and reply to a
event, remember the “Rule of 7” personal note than a generic “Dear Alumni” email
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Social Media (via Community Groups,
Not Mass Broadcasting)

What Works: High-Engagement Post Ideas
* Private or semi-private Facebook groups « “Who was your Scoutmaster and what did
(Council Eagle Alumni, Camp Alumni, you learn from them?”

Wood Badge Alumni, Philmont Alumni) - Alumni recognition posts

» Consistent posting: 1-2 times per week,
or as relevant content allows

« Event photos with tagged participants

What’s Less Effective
* Relevant engagement posts: memories,

photos, polls, questions * Reposting council marketing content

* Infrequent posting followed by long gaps

* Over-moderation that stifles conversation
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Other High-Value Communication Tools

1. Alumni Events as Communication Vehicles

» Events are intentional messages, not just fun programs

» A well-run alumni event communicates: “You matter” and “We appreciate you”

2. Personal Outreach is Critical
* Phone calls or personal emails from alumni chairs or peers
 Especially effective for high-potential alumni leaders

» Scales well when shared among committee members

3. Recognition as the Most Important Communication
 Public recognition sends a powerful message

» Awards, spotlights, thank-you posts all reinforce engagement

e
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Moving from Awareness to Engagement

Start with Low-Barrier Entry Points
» Social gatherings (like the “Golden Eagle Summit”)
« Camp open houses / “homecoming”

Eagle boards of review

Networking or mentoring nights

Alumni tours or receptions (with value-add)

Why This Works
« Alumni need to reconnect emotionally and relationally first
* Removes pressure and perceived obligation — “Just come out and have some fun!”

/| .
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Moving from Awareness to Engagement

Use “Soft Asks” Before “Hard Asks”

» Soft Asks
» “Would you be willing to...”
» “Could we get your advice?”
» “Would you help us think through...”

» Hard Asks (Later)
* Formal volunteer roles
» Financial commitments
» Long-term leadership positions

e
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Moving from Engagement to Commitment

CLOSE THE LOOP

Close the Loop!
 Tell alumni what happened because of their involvement
« Show outcomes and impact
» Reinforce that their engagement mattered

Example: “Because of YOUR (alumni) support, 14 Scouts
attended camp who otherwise couldn’t.”

Perhaps the most important step...and so often missed!
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