Commissioner Tools Update
for the Administrative Commissioner

Scott Fedorchak
Occoneechee Council




Overview

Current version of Commissioner Tools debuted February 2025

Council, District and Unit dashboards are fully functional
Council Commissioner dashboard went live in December 2025

Focus is on “information at a glance”

Links enable you to drive down to more detailed information
Blue is a link (must click on)

is information (hover cursor)

In several tabs, links take user directly to other My.Scouting.org functions (Roster,
Application Manager, Organization Manager, etc...) within the same access level




My.Scouting.org Home Page

Scouting | Commissioner Tools

)
What’s new? o o 5

SCOtt AlaIl FEdOIChak My Profile My Account My Application

= A\ Member ID: 109325592
® r O I e O t O = ¢ Registration Expiration Date: 01/31/2026
1 AL SYT Expiration Date: 05/31/2026 re E

Si Al i
My Training Manage Member D EOUENg sinetca

Web Links

 Member Renewal

Renewal Resources are Available Online! ¢
National 06/18/2025

Current renewal resources, including job aids and videos, can be found here in the “Job Aids” section.

.
. l | n It R e n eWa l Other resources, such as webinar r ings, p 1s, and i lics, can be found in the "Additional

Resources” section of the same page.

Click logo to take Safeguarding Youth Training in
English or Spanish

You can find topic-specific job aids at the links below Pt. 1

National 06/11/2025
Individual Processing their Renewal: Click Here

Parent Renewing a Youth: Click Here

s

Unit Processing Member Renewals: Click Here mﬂé"\)
National 06/11/2025 scoutlng U

Unit Renewal: Click Here Learn. Cha”enge_ Lead.”
Council Pracessing a Unit Renewal: Click Here Volunteer Learn Center

Council Processing an individual renewal: Click Here



Commissioner Tools Home Page (Council)

Current CC page layout is similar to DC page

Occoneechee 421 SELECT ORG LEVEL

&2 Link generate reports " -

Council Summary i
K@) Units @ &
@ Link generates additional information | e 300 309 0
cconeechee 421 President
James Herman Erlinger Scott Alan Fedorchak Total Assigned Unassigned
(?) Pop-up information screen e o
o . . Organization Dashboard Commissioners @ a
Key 3 Councilinformation available
Roundtable 95 56 39
All drop down menus are live i e Uassined
Most useful tabs are: NSO NGRS SYEARIG -
¢ Ad m i n i St rati O n Oi:jlll[::m s ° 0-2 Metrics Completed 3 Metrics Completed 4-5 Metrics Co pleted
* Reports 309 i~ 6 %3
View Unitsltab not functional at Council level sl « = &
&- Scouts BSA 157 67 28 62
€ Venturing 15 1 3 3

al status is now a tab at screen bottom

# SeaScouts 5
B exploring 12



Commissioner Tools Home Page (Council)

my.Scouting | Commissioner Tools

Occoneechee 421

If you want to look at a specific
unit, there are usually two ways to Socansecivs 42}
access data ‘ Renewal Status & Units @ &
o
tlm&-

o -
. ® Total Units (%)
Select Unit =V R S 300 265 35

Occoneechee 421 Unit Renewal Total Asikoriad Unassig

SELECT ORG LEVEL

22 Units Available for Renewal (%)

View Unit| does not work on
Council dashboard

21 Renewals Not Started () Commissioners @ a

| Organization Dashboard 1 In Process Renewals (%)

0 Initiated (%) 88 56 32

1 Payment Submitted (%)

Assianed U
Roundtable - Total
0 Pending Approval (7)
Profile
0  Pre Posted Units (%) Roundtables
Administration ~ -
256  Units Posted (%)
Reports i ©)
g Ol UnitsClozed () Completed Roundtables a
Help Guide 22  Posted New and Separated / Rechartered Units (%)




Commissioner Tools Home Page (Council)

UNITMETRICS @ | 3MONTHTREND  1YEARTREND [+
Council Metrics completed
summary by P rogra m Overall District Summary @
, Total Units 0-2 Metrics Completed 3 Metrics Completed 4-5 Metrics Completed
Data has demonstrated the following: 100% 50% 20% 30%
309 153 63 93
¢ Unit Metric Summaries with 0-2
completions will liely have a unit Programs Units Completed Metrics
renewal rate as low as 70%
Cub Scouts 120
¢ Unit Metric Summaries with 3 @ %2 2 -
completions will likely have a unit o Scouts BSA 157 5 = =
renewal rate of 95% or greater
« Unit Metric Summaries with 4-5 @ Venturing 15 1 3 1
completions will likely have a unit N
renewal rate of at least 99% g Sea Sooits 2 1 3 1

B Exploring 12 B




Commissioner Tools Home Page (Council)

UNIT METRICS @ 3 MONTH TREND 1 YEAR TREND a

Overall District Summary @

3 Month Trend _ , _ :
. Total Units 0-2 Metrics Completed 3 Metrics Completed 4-5 Metrics Completed
shows Council
100% 52% 23% 25%

status three (3) 309 162 69 78
months ago

Programs Units Completed Metrics

. Cub Scouts 120

What’s coming? ¢ 2 ® 2

o Scouts BSA 157 6 40 48
1 Year Trend willbe & ventwring 15 5 3 1
available Feb 26 _

$ Sea Scouts 5 4 1

n Exploring 12 12

Vv Show Details




Commissioner Tools Home Page (Council)

Completed Unit Metrics

Council metric summary by program

H . door
Metrics updated automatically for: ) .. . Advancements o
Programs Total Units Training @ Size @ Growth @ Iasdership o /Sl.'lp'er (i ]
.. Activity
* Training
4 Size Cub Scouts 120 41 74 72 70 23
* Growth
% Scouts BSA 157 74 101 87 131 23
* Advancements* for unit using Scoutbook+
. Venturi 15 5 12 & 1 1
Unit Key 3 must enter data for: @ Vg
* Qutdoor/ Super Activity g ot 5 5 g 5 . 5
e Senior Program Leadership
* Venturing Exploring 12 0 8 8 0 0
* Sea Scouts
° EXp lO ri n g Total 309 121 200 177 202 47

@ Shows metric requirement for completion




What’s coming up?
Currently five (5) metrics:

* Greyshading indicates unit
Key 3 entered metric

* Youth Leadership entered in
Organization Manager

 Outdoor/ Super activity
entered in Organization
Manager

Units using third party Unit
Management Systems must use
My.Scouting.org to enter this
data

Sixth metric Retention coming

Unit Metrics

Unit Metric

Key Leaders Trained

Exceed Small Unit
Threshold

Year Over Year
Membership Growth

Advancements /
Youth Leadership

Qutdoor / Super
Activity

Cub Scouts Pack

Cub master +
Committee Chair
position trained

20 or more Cubs in
pack

Positive YOY
membership growth
or pack has 50+
Cubs

At least 30% Cubs
have rank
advancements in
prior 12 months

Pack participated in
outdoor activities in
prior 12 months

Unit Metrics

Scout master +
Committee Chair
position trained

12 or more Scouts
in troop

Positive YOY
membership growth
or troop has 30+
Scouts

At least 30% Scouts
have rank
advancements in
prior 12 months

Troop participated
in long-term camp
in prior 12 months.

Skipper +
Committee Chair
position trained

7 or more Sea
Scouts in ship

Positive YOY
membership growth
or ship has 15+ Sea
Scouts

At least 20% of Sea
Scouts have rank
advancement in
prior 12 months.

Ship participated in
Super Activity in
prior 12 months

Advisor +
Committee Chair
position trained

7 or more Venturers
in crew

Positive YOY
membership growth
or crew has 15+
Venturers

Crew led by youth
officers elected by
their peers and
trained

Crew participated in
Tier Il Activity in
prior 12 months

Advisor +
Committee Chair
position trained

7 or more Explorers
in post

Positive YOY
membership growth
or post has 30+
Explorers

Post led by youth
officers selected by
their peers and
trained

Post participated in
Super Activity in
prior 12 months

X

Scouts BSA Troops Sea Scouts Ships Explorer Posts




Commissioner Tools Home Page (District)

Patrick Joseph Sperlein
. . . . . Member ID Address Safeguarding Youth
District page has actionable information 1008 Chdingon 0 Trking
Cardinal 01 Apex, NORTH CAROLINA,ACTIVE
27502 USA
M Effective Date Phone Number
All drop down menus are live ——— azsonen i N —
Expiration D Email Adds
. . . . l 2025-12;1 a pa\:ck.sper::n@mtﬂ org
More detailed leadership information ol L= District Summary
W Units © a
than CC page 2 AXS
\/ 2 Key District Leaders 73 73 0
District Summary Cardinal 01 Chair Commissioner
Timothy David Forrest Patrick Joseph Sperlein Total gned L gned
. . . Executive
* Link generates contact information Alcia Elizabeth Thomas
Organization Dashboard e —_— T
. i tt
Most useful tabs are: sk il
View Units ristopher Lynn Harmon Christopher Lynn Harmon
w Camping Committee Chair
.« . . Courtney Trujillo
Roundtable N/A
d Ad min |St I’at | 0 n Richard Bennett Freeman
) Training Committee Chair Commissioners @ o
Profile Advancement Committee Lawrence M Williams
Chair
i Re p 0 I’tS Administration hd Bennett Gantt Edmiston 22 16 6
Membership Committee Chair
Reports Richard Bennett Freeman Total Assigned Unassigned

Help Guide




Commissioner Tools Home Page (District)

Cardinal 01

Unit summary by metric

Cardinal 01 SELECT ORG LEVEL

% Metric met ,_,/l\,_\ .
(© Metric not met oy
et Y Show: All Units

Use the dropdown menu to View Unit Metrics

Last

Units on home page S el ol o e

Organization Dashboard

@ F 0010 04/12/2025 O] @ S @ ©) 51%
Roundtable
il @ F 0066  05/23/2025 @ $ @ @ ©) 59%
Administration Y @ ° 0075 02/15/2025 @ @ @ @ @ 63%
Reports
Help Guide @ i 0120 @ @ @ @ @ 2%
@ F 0152 04/16/2025 @ @ @ @ ©) 56%
& F o188 ©) ©) @ ©) e o




Commissioner Tools Home Page (District)

Cardinal 01
To access indiVidual unit Cardinal 01 SELECT ORG LEVEL
dashboard, select unit
’ '_A'_‘ Units
=y .

N R Print View Dashboard Add Connection Show: All Units
Cardinal 01

Unit Metrics

« Last =
Program | Gender | Unit ‘ . Retention
Connection s

Organization Dashboard

View Unit
iew Units @ E 0010 04/12/2025 @ @ @ @ @ 51%

Roundtable

. E @ F 0066  05/23/2025 @ @ @ @ @ 9%

Administration hd
@ ° 0075  02/15/2025 @ @ $ @ @ 6%

Reports

Help Guide @ £ nR ’ é | @ @ @ =
@ F 0152 04/16/2025 @ @ ©)] @ © =
@ F 0188 @ e @ @ @ o




Commissioner Tools Home Page (Unit)

Pack 0220 Occoneechee Council

. Pack 0220 Occoneechee Council F SELECT ORG LEVEL
The unit dashboard has same
H H H Unit Summary Youth Retention: 63.4% Volunteer Leadership Training
View as District dashboard, but ® O
more detailed information Unit Metrics @ Membership Numbers
Adults Registered
Pack 0220 © Training d  Size ¢ Growth t 21
Unit metrics are displayed
o Advancements / Leadership Safeguarding Youth Training & Download Report
o S h OoOwsS m etrl C ta b le Organization Dashboard &  Qutdoor / Super Activity @ NeverTaken 0 0%
R Expired 0 0%
H H H HelpiGuide District o
Unit Meeting Location ® curent 2 10008
Cardinal 01
0- 14 Days to Expire 2 9.1%
* Data mirrors unit pin Unit Meeting Location @ Views Map 15 250aystoEipre 0 0%
1729 N Main st 26 - 60 Days to Expire 0 0%
° D f l d d . C h O . . 587; Esmr:anceNC s7sdd 61 - 90 Days to Expire 0 0%
o rings,
efault address is Charter Organization y Sping oumtne 20 s
N C f . l . | Key Unit Leaders
0 ntirm m e etl ng Ocatl 0 n. Cubmaster Committee Chairman Position Training &> Download Report
Samuel Adam Kelm Keaton Thomas Wright
H . M M Chartered Organization Rep. Council Unit Representative
Coming: Meeting date and time A ki s
Unit Advancement Chair New Member Coordinator @ Trained 12 54.5%
David Cripps Melanie Haneman Kelm @ Not Trained 10 45.5%

Unit Treasurer

Michelle Starnes



Other Data at a Glance (Council and District)

e
ktaj%ﬁ Unit Connection Guides a G ene rate ] by un It

connection report (.csv)

Occoneechee 421 k] » w - =
Qutdoor Activities Membership Growth Advancement Adult Training Retention Th | S re po rt | S a lSO ava | la b le
in drop down menu under
Organization Dashboard Connection History &3 ReportS
View Units Completed: 916 In Progress: 1 Units without connections: 0 Units with unit goals: 77
Roundtabie Administrative focus is:
(| . . .
profe Youth Membership > Units without connections
Administration s LU n |tS With U nlt goa I.S
Advancements >
(Eezon)
> Symbol enables drop
Help Guide
’ Training > down screen
Roundtables >
Membership / Pin / Renewal Status >

Applications/Invitations




Connection Guides

Unit Connection Guides

: 3

Outdoor Activities

” ¥

Membership Growth Advancement

CONNECTION GUIDE

MEMBERSHIP GROWTH & UNIT SIZE

PURPOSE OF A CONNECTION GUIDE

To aid in facilitati ions between
dynamics and operations, enabling commissioners to better serve and support the unit. This involves identifying and
leveraging successes, supporting the unit as they identify areas of improvement, collaborating with the unit on their goals,
and providing necessary resources in suppart of those goals.

and unit Scouters, fostering a deeper understanding of unit

WHY IS THIS UNIT METRIC IMPORTANT?

Growing units increases the likelihood of attracting new members and retaining existing youth participants, while also
facilitating the recruitment of additional adult volunteers. This growth fosters a more vibrant and safe program
environment, offering enhanced opportunities for engagement and safety.

STEP 1: COMMISSIONERS REVIEW UNIT KEY METRICS

Objective Unit Data for Year-over-Year Membership Growth & Unit Size
Membership Growth - Is the unit currently meeting the metric for year-over-year (YOY) membership growth?
1. Did the unit show year-over-year membership gmwlh?
OR
2. Is the unit a pack with 50+ youth, a troop or post with 30+ youth, or a crew or ship with 15+ youth?

Unit Size — Does the unit exceed the small unit threshold?
+  Packs: 20 or more Cubs
«  Troops: 12 or more Scouts
«  Crews / Ships / Posts: 7 or more members

STEP 2: UNIT CONVERSATIONS

= =

Adult Training Retention

There are five (5) Unit Connection Guides

The Unit Size metric is covered in the
Membership Growth Connection Guide

Additional Unit Connection Guides to be
released in the future




Youth Membership

Youth Membership %

Show details|gives youth
Unats with increase 3 Months ago -
¥ vouh Ly & ’ membership breakdown by

program
Total This Year
(Prior Month End)

Total Last Year End

More detailed breakdown of

New 45 108 153 0 100.00% membership data may be found
in Council Membership Tools in
My.Scouting.org

in
Vv Show Detalls l New 3 75 109 0 a10000%
s

Acwal 128 661 789 2 100.00%

Actual 200 1304 1504 0 4 100.00%

New 9 33 42 ) 4 100.00%

$ Scouts BSA
Actual 65 626 691 0 a10000%

0 Vemuring
Actual 4 ] 9 [ 100.00%




Advancements

Advancements

& Generates unit advancement

reports that we used to have
to request from Council
Registrar or District
Advancement Chairs

Data based on unit entry
through Internet
Advancement, Scoutbook+ or
uploaded third party unit
management systems (UMS)
such as TroopMaster,
PackMaster etc...

Opportunities to engage in
conversation with units using
third party UMS and NOT
uploading data




Training

Position Training

s @® Trained
. Not Trained

1084 62.0%
664 38.0%

Training

Safeguarding Youth Training

@ nNever Taken

@ cxpired
. Current

0 - 14 Days to Expire
15-25 Days to Expire

26 - 60 Days to Expire

61-90 Days to Expire

91+ Days to Expire

"4

&1 Generates Training

ar reports (.pdf and .csv)

* .pdfuseful for reporting

* .csvuseful for analysis
0 0%

10 06% [ Reports are also
available through

1762 99.4%
Training Manager in
. Ak My.Scouting.org
11 0.6%
71 4.0%
187 10.6%

1479 83.5%




Roundtables
Next Roundtable
Date Time

02/20/2025 01:45PM

Location
124 Smart Address Dr

@ View Map
Alexandria VA 22310

Virtual Location

https://www.google.com/search?gs_ssp=eJzj4tDP1T...

Commissioner
Robert Steven Bloberger

Roundtable

Completed Roundtables
7
Units Not Attending
0 15
Dec © Jan

Feb ©

&2 Generates report on unit

attendance at District and
Council Roundtables (by
number, not by name)

No current way to track
individual attendance at
Roundtables (for Scouters
seeking to complete
Training Awards)

Focus here is on units
NOT attending
Roundtables




Membership Renewal

o Membership report Membership Status a Renewal Status Renewal status
(.csv) showing current
. dult Da outh Da ;
and expired adults and © "o © e R T &3 Generates District renewal
@ Expired 50 2.9%
youth & oo ol e report as .csv or .pdf
ReportS are alSO Expires in 1 day 1 01% 25  Units Available for Renewal (%) . pdf useful for reporting
available th rough Expires in 15 days 0 0% 25 Renewals Not Started (%)
Roster in E:Z:Z :: :Z ::z: : Z‘:: 0  InProcess Renewals (2) e .csv useful for analysis
My.Scouting.org SpEEkE SHESR 0" Inftisted @ Tracks unit renewal status

0 Payment Submitted (%) through the process

0  Pending Approval (%)

& Generates Unit Pin Unit Pin Status a (?) Information description
report (.pdf and .csv) 0 PrePosted Units ()
showing current pin Unit Pin 253 Units Posted (3)
status and contact oo acte 0 Units Closed (3
person Sk 22 Posted New and Separated / Rechartered Units (%)

Active Inactive
65 8

Units with no update in a year
32



Applications/Invitations

Applications

0 - 14 Days since
~ submitted

. 15-25 Days since
submitted

. 26 - 60 Days since
submitted

61 - 90+ Days since
submitted

@ completed

Green and

a

15

113

[* Invitations/Leads

0 - 14 Days since
submitted

11.5%

0% . 15-25 Days since
submitted
. 26 - 60 Days since

submitted

1.5%

61 - 90 Days since
submitted

0%

86.9% @ completed

[+ )

e

10

50

4

22.4%

11.8%

5.9%

1.2%

58.8%

&3 Generates Training
reports (.pdf and .csv)

* .pdfuseful for reporting

* .csvuseful for analysis
/

Reports are also
available through
Application Manager
and Invitation Manager
in My.Scouting.org

is “good”; leads and applications are completed or followed up in a timely manner

Orange and Black is “not so good”; we are potentially losing these leads and applications




Commissioner Tools Reports

Drop down menu accessed through|Reports|tab ——

‘ Council Summal
Significant revisions to available reports %Rﬂfm v a i -
) o ) t\/j‘ Key Council Leaders 300 309 0
Most useful Council Administrative reports are: Commetendl | Snetowmes s = e P—

Charles Landon Flowers

[ At A G la n Ce S u m m a ry Organization Dashboard Commissianers @ o

*  Shows by-District Summary Roundate 95 56 39
Profile Total Assigned Unassigned
o UnitS Wlth ConneCtlonS Administration v
. . . UNIT METRICS @ 3 MONTH TREND 1 YEAR TREND n
*  Units with 0-2 metrics
Overall District Summary @
i U nrenewe d un |tS Total Units 02 Metrics Completed 3 Metrics Completed 45 Metrics Completed
. . 309 175 67 67
* C o n n e Ctl O n H I Sto ry Programs Units Completed Metrics
& Cubscouts 120 % o =
*  Shows unit connection comments by metric i, ) ; =
. . 4 Venwring 15 3 1 1
* Unit Metric Snapshot ¢ o , 2 '
B Eexploring 12 12

Shows metrics achieved




Archived Commissioner Tools Reports

*

*

*

=

COMMISSIONER CONTACTS

Contacts made by commissioners, indicating whether assigned or not, spread by month

COMMISSIONER CONTACTS WITHOUT SUB TOTALS

Contacts made by commissioners, indicating whether assigned or not, spread by month. No total included

COMMISSIONER RECRUITMENT

Prospective commissioners identified in detailed unit assessments.

COMMISSIONERS CONTACT DISTRICT SUMMARY REPORT

A summary by district of Unit Commissioners, Unit Commissioner Ratio, and Unit contacts by month.

COMMISSIONERS WITHOUT CONTACTS

Commissioners who have not made unit contacts during the year.

CONTACTS IN PROGRESS

Unit contacts that are currently 'In Progress' having never been completed and are not scheduled for a date in the future.

DETAILED ASSESSMENTS WITH COMMENTS

Completed Detailed Assessments including Commissioner Comments.

DISTRICT CONTACT STATUS

Units with the number of contacts made during the year, spread by month,

PRIORITY NEEDS UNITS

Units having priority needs identified during detailed unit assessments, listing the needs.

SIMPLE ASSESSMENTS WITH COMMENTS

Completed Simple Assessments including Commissioner Comments.

UNITS WITH SERVICE PLAN

Displays Service Plan details from completed Detailed Assessments.

Run

Run

Run

Run

Data available for last 3 years

Legacy Commissioner reporting data remain
available until 2027:*

* District Contact Status

« Simple Assessments

* Detailed Assessments

* Service Plans

* Priority Needs Units

« Commissioner without contacts

* Must set date range to see the legacy data



Commissioner Tools Reports

Occoneechee 421 SELECT ORG LEVEL

I\

Default reporting period is YTD unless you waﬁﬁg ‘9
specify|Data From : Data To]dates

Date From: Date To:

Occoneechee 421

Ava | la b le re po rtS are I.l Sted a lp h a b etica lly Any 12 month date range within 3 years is recommended to run non-asterisk (*) reports.

Asterisk (*) reports are calendar year. A filter to choose a calendar year displays after selecting RUN.

Organization Dashboard

Reports can be exported as .pdf or .csv

View Units ASSIGNED AND UNASSIGNED REPORT Run

Displays list of all units, including expired units, with assigned/unassigned commissioner status.

* .pdfuseful for Council reporting data Roundtabie

ASSIGNED/UNASSIGNED COMMISSIONERS Run
Profile
. Commissioner assignments by commissioner
* .csv useful for analysis ————"
AT-A-GLANCE SUMMARY Run
. . * | Reports Summary of units with connections in the last year, units with 0-2 metrics, unrenewed units, SYT, and commissioner training
Scroll down to desired report, click on Run e
el uiae
P CONNECTION HISTORY Run

* M u St Set d ate ra n ge befo re C li C ki n g 0 n R u n ! Comprehensive connection history for each unit, including comments, for the past 12 months.

NEW COMMISSIONERS Run

Commissioners newly registered within the past year, plus membership effective and expiry dates

* ROUNDTABLE ATTENDANCE Run

Roundtable attendance by month for units (except posts and clubs).




Commissioner Tools Reports

AT A GLANCE SUMMARY provides by-District summary Ocsoneschee 421
view of units with connections, units with 0-2 metrics Q"éﬂ Reports
completed and units that failed to renew t{‘{j

Date From: Date To:
Occoneechee 421

SELECT ORG LEVEL

* Are Districts providing unit service?

Any 12 month date range within 3 years is recommended to run non-asterisk (*) reports.

Asterisk (*) reports are calendar year. A filter to choose a calendar year displays after selecting RUN.

e Have new units met with a Commissioner?

Qrganization Dashboard

F h View Units ASSIGNED AND UNASSIGNED REPORT Run
O C u S e re : Displays list of all units, including expired units, with assigned/unassigned commissioner status
Roundtable
H th D' t . t d . g? " ASSIGNED/UNASSIGNED COMMISSIONERS Run
. OW a re e I S rI C S OI n . Frofle Commissioner assignments by commissiener.
Administration v
* Do the Districts need additional Council resources to | s O o "
provide unit service?
Detailed unit information can be found by dropping down to e -
the respective District level and generating reports from the Gt et i s e s et sk el
D | st ri ct d as h b oa rd * ROUNDTABLE ATTENDANCE Run

Roundtable attendance by month for units (except posts and clubs)




At A Glance Summary

Organization Name Occoneechee 421 Export to CSV Export to PDF

Report Generated By Scott Fedorchak
Date Report Generated 01/02/2026

< < b | Page 1 of1 GO

Organization Name  Units Packs Packs with Connections  Packs New with Connections  Packs with Metrics 0..2  Troops Troops with Connections  Troops New with Connections  Troops with Metrics 0..2  Units Unr d Commissi s Trained
- W v W (%) (%) (%) o + (%) (%) (%) (%) (%)

Occoneechee 421 310 120 100.00 100.00 57.50 157 100.00 100.00 50.32 20.65 91.67
Cardinal 01 74 25 100.00 100.00 44.00 40 100.00 100.00 37.50 22.97 95.83
Community Impact
05 24 21 100.00 100.00 100.00 3 100.00 100.00 66.67 25.00 0.00
Eno River 04 63 26 100.00 100.00 57.69 35 100.00 100.00 60.00 11 100.00
Exploring North06 7 0 0.00 0.00 0.00 0 0.00 0.00 0.00 14.29 0.00
Exploring South07 6 0 0.00 0.00 0.00 0 0.00 0.00 0.00 50.00 0.00
North Star 02 n 23 100.00 100.00 39.13 45 100.00 100.00 53.33 16.90 80.00

Sandhills 03 65 25 100.00 100.00 52.00 34 100.00 100.00 50.00 27.69 90.48




Commissioner Tools Reports

CONNECTION HISTORY provides summary view of YTD T Oceoneeches 421 SELECTORG LEVEL

connection comments broken down by metric Kaﬂfd Reports
t’mj
* Are Commissioners providing unit service? : il Date o

Occoneechee 421

Focus here:

Any 12 month date range within 3 years is recommended to run non-asterisk (*) reports.
Asterisk (*) reports are calendar year. A filter to choose a calendar year displays after selecting RUN.

Organization Dashboard

Do comments provide actionable information?

View Units ASSIGNED AND UNASSIGNED REPORT Run

Displays list of all units, including expired units, with assigned/unassigned commissiener status

* “Discussed Trained adult leaders with Key 3 present; SM has Roundtable
been unable to find IOLS course. Contacted District Training profie

ASSIGNED/UNASSIGNED COMMISSIONERS Run

Commissioner assignments by commissioner,

Chair and provided upcoming IOLS dates” Adminisration v
AT-A-GLANCE SUMMARY Run
| Reparts Summary of units with connections in the last year, units with 0-2 metrics, unrenewed units, SYT, and commissioner training
Ve rSUS Help Guide
. CONNECTION HISTORY Run
° “Atte n d ed u n i.t m eeti ng” Comprehensive connection history for each unit g ts, for the past 12
NEW COMMISSIONERS Run
. “We ntto Pack B[ue and Gold banquet, menu was fried Chicken’ ommissioners newly ragistared within the past year, phus membecship sfféctive and expiry dates
mashed potatoes, green beans and peach cobbler; food was * ROUNDTABLE ATTENDANCE Run
gl’eat! » Roundtable attendance by menth for units (except posts and clubs)

Are comments related to Connections metric?




Couneil
Organization Name
Period of Time Fro

Report Generated By
Date Report Generated 01/

> A Page 1 of 16 GO

District Sub District

Coundil

Geeoneechee 421

Occoneechee 421 Explo

Occoneechee 421

To see entered Connection comments, you will need to scroll to right until completed columns come into view

Unit 1D

372319

375393

37176

78368

35202

336367

366517

Connection History

Uni Gender Accepted  Charter Org MetricSummary ~ Connection D Connection Date  Complete Date  Status. First Last  MemberID Adult  GoalEmtered 01 GoalCommenc.01 Youth Goal Entered Goal
. . . & (the number of ‘ ‘ ‘ Name  Name . Leader . ‘ Membership . Comment (Youth)/
metrics met) Training ! (Growth) / Camment
. Comment Comment

L2

t

ity OF Raleigh Fire

Post 0050 () F

This report is easier to review as a .csv file so you can delete unused columns

UnitSize  Goal Entered



Additional Administrative Commissioner Reports

Additional useful reports for Activities, Q -
Advancement, Membership and Unit 2
Renewal are available in Organization F—
Manager and Roster in My.Scouting.org ;

They are accessed through the
My.Scouting.org home page using the
dropdown menu

Occoneechee 421




Available report menus are the same in both

Roster and Organization Manag

Roster and Organization Manager

Most useful Commissioner reports are:

Members opted out

* Members choosing to not renew

*  Whydid they notrenew?

Members due to renew

l

Cardinal 01

Unit Pin

Roster

Members Without Unit
Position Manager

|Emﬁ

* Members entering 60-day renewal window

* |scurrent email correct?

Non-renewed Membership report

¢ Members failed to renew in renewal window

» Members will continue to show for 60 days

EAGLE EXTENSION REPORT

all Youth Member wha have been granted an Eagle Extension

EXPLORER POST SPECIAL INTEREST REPORT

FUNCTIONAL ROLE ASSIGNMENT REPORT

KEY 3 CONTACT REPORT

Ru

Run

Run

I MEMBER OPTED-OUT REPORT

Run I

I MEMBERS DUE TO RENEW

Run I

MEMBERS WHO HAVE RENEWED

MEMBERS WITHOUT UNIT REPORT

Run

Run

I NON RENEWED MEMBERSHIP REPORT

Run I

RECORD OF CHANGE

Run

er Reports

In Aug 23, Scouting America
changed to annual individual
membership renewal

With traditional Fall recruiting,
significant percentage of
members in the September
report period are new to
Scouting

* InAug 24, wefound a
significant number of
parents did not know that
membership had to be
renewed each year

* “Save a Scout” campaign




Questions

Scott Fedorchak
Council Commissioner

Occoneechee Council
FrodoO6@aol.com

(919) 662-6435



Philmont Commissioner Week

Come join us at the
Philmont Training Center’s
Commissioner Week

7 -13 June 2026

Philmont Training Center Conferences - Philmont Scout Ranch
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ﬁ Carolina Cormirnissionzr Collegs
o Hosted by Cape Fear, Occoneechee it
N and Tuscarora Councils %a

:
42 class options
FOR ALL COMMISSIONERS AND SCOUTERS!

Carolina Commissioner College is supplemental training
designed to enhance Commissioner basic skills needed

. for effective unit service. The College is set up similarto a
traditional college where Scouters can earn a degree in www.scoutingevent.com/421-CommissionerCollege26
Commissioner Science starting at the Bachelor degree

and continuing on with Masters and Doctorate degrees.

Registration link found at:

www.ocscouts/calendar/

Degrees offered

* BCS

e MCS WHO SHOULD ATTEND? EVENT INFORMATION
You! All Unit Leaders, When: Saturday March 7, 2026
Commissioners or anyone Check-in 7:00 AM
i i i 7 Completion 5:30 PM
° interested in being a friend
MRCS (Roundtable) and resourcetnPacke, Il where: carmptenuriversity
: Lundy-Fetterman Building
Troops, Crews, Ships and 165 Dr McCoy Rd, Buies Creek, NC 27506
Posts. You do notneedtobe a
o DCS Commissioner to attend Cost: $35 Regularregistration closes 1 Mar 26 (includes lunch)
Questions: Please contact
Debraghall@yahoo.com
. CED INFORMATION AND or
REGISTRATION AT: Scott Fedorchak Frodo06@aol.com

https:/scoutingevent.com/421-100034

We will be offering Bachelor of Commissioner Science, Master of
Roundtable Commissioner Science, Master of Commissioner Science,
Doctorate of Commissioner Science and Continuing Education
programs




