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CST-15 Commissioners

Commissioners’ Role In Unit Health

Erich Roetz Rob Seate
Commissioner Commissioner-Elect
January 16, 2026
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Commissioner “Metrics”

* Units with Commissioners Assigned
o Absence can hinder a Unit’s effectiveness, stability, and growth

« Commissioners / Units

o Low ratio allows for more effective support, communication and
resource management

 Units with Connections in 2025
o Connections lead to building partnerships with units
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Commissioner “Metrics”

« Commissioners Assigned: 497 of 747 (66%)
* Units with Commissioners Assigned: 1797 of 2564 (70%)
« Units with Connections: 132 of 2564 (5%)
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What Can We Do To Help the TR
Unit Commissioner syl
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Duties of the District Commissioner GRz#%)
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Recruits, appoints, trains, supervises, and motivates

Conducts monthly meetings with the district commissioner team

Directs commissioners to establish / maintain unit visitation plan

Directs the unit commissioners to report and record unit visits

Oversees the unit charter renewal plan and procedures

Attends district and/or council meetings

Serves as a member of the district Key 3

Works closely with roundtable commissioners to ensure quality roundtables that
are well-attended

Encourages the commissioner team to have all units on the unit budget plan and
subscribe 100% to Boys’ Life

0. Serves as a member of the council commissioner’s team and attends meetings to
1

represent the district
. Helps all units to be successful
12. Participates in the commissioner conferences / College of Commissioner Science
13. Supports local and national policies, procedures, and practices
14. Recruits and directs roundtable commissioners
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The District Commissioner Team  (R:#%)
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District Commissioner (lead)

Assistant District Commissioner(s)

Unit Commissioners

Roundtable Commissioners

The District Commissioner works closely with the District Chair
and the District Executive (District Key 3)
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Assistant Council A/‘\—\

Commissioners’ Responsibilities k’w.vj'j'ii !‘9

Training
- Basic training accessibility
« Represent Council Commissioner on Training Committee
« “Continuing education for commissioners” — supplemental training

Roundtables

« Assist ADCs — Round Table

« Exchange ideas, share new ways of promoting attendance, create
active program features, and handle roundtable logistics

Renewal
« Assist DCs and UCs with understanding Unit / Individual Renewal
 First gathering at the beginning of the summer
« Share Council Lessons Learned and Best Practices
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Develop Unit Leadership
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CST-15 Commissioners k’%‘)

Priority:
* Be the Single Best Resource

Culture:

* Be the Heart

* Build Relationships
« Change Lives
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