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Current USA vs Scouting America Demographic
Ages 5 - 21 Years Old

● White, non-Hispanic: 48-49%

● Hispanic or Latino (any race): 26-27%

● Black or African American, non-Hispanic: 13-14%

● Asian, non-Hispanic: 5-6%

● Two or more races / multiracial: 4-5%

● American Indian or Alaska Native: 1%

● Native Hawaiian or Other Pacific Islander: 1%

Scouting America



Meet Families Where They Are

● Recruit at schools, community centers, and local 
organizations

● Sign-ups at varied times and locations
● Accessible, familiar meeting spaces
● Transportation solutions (carpools, central points)



Lower Barriers to Entry

● Flexible uniforms or activity wear
● Gear/Uniform closets available
● Scholarships, camperships, and fundraising options
● Payment plans for dues and activities



Inclusive Program Delivery

● Adapt activities for all abilities
● Materials in multiple languages/formats
● Sensory-friendly meetings/events
● Diverse role models among leaders
● Rotate responsibilities to include everyone
● Avoid “Scout-speak” and abbreviations



Volunteer Engagement & Training

● Inclusion and cultural competency training
● Recruit volunteers from diverse communities
● Mentorship and co-leadership opportunities
● Recognize innovative volunteers



Family Engagement

● Keep families informed on accommodations and resources
● Host family nights, open houses, or joint service projects
● Support families new to Scouting or from underrepresented 

communities



Community Partnerships

● Partner with schools, faith organizations, and local groups
● Collaborate with foster care, disability, and refugee support 

organizations
● Leverage community resources for facilities, transport, and 

funding



Feedback & Continuous Improvement

● Collect regular input from youth and families
● Adjust programs and schedules to meet community needs
● Publicly celebrate successes to encourage ongoing participation





Scouting for All

What can you and your council do 
to support unit leaders in making 

Scouting a desirable option for 
every eligible youth?


